i J ZYANOIOZ EPTAZOMENQN TPANEZAZ NEIPAIQZ (ZETI)

AvolxT1] EMLGTOAN TOU TVAAGYOV HOC TTPOC TN
I'evik1) TuVELEVOT) TV HETOXWV TNG Tpamnelag

Kupie Npoedpe Tou AlowknTtikoL ZuppBouliou,
Kupie AleuBuvovta ZUUBOUAE,
Kupieg kau KUplot Métoyot,

Me Tn onuepvn Uog emLotohn, Béhoupe va kataBéooupe TIg BECELS KAl TIG TIPOTAOELS TOU
OVTLITPOOWTEUTIKOU ZUANOYOoU twv Epyalopévwy otnv Tpamela Melpatwe, evoyel Tng MFEVIKAC
Juvéleuong tou Opidou tng Tpamelog Nelpalwg.

ApXIKQ, XalpeTiloupe Ta afloonueiwTa KoL LOXUPA OLKOVOULKA amoteAéopata tng Tpanelog
KOTAL TO TIEPACEVO £TOC KOl AUTA TToU \dN Stapopdwvovtal katd to 2023, Ta omnoia paAlota
£pBaocav va KaAUMTOUV TOUC OTOXOUG Tou elxav TeBel amd tn Aloiknon ywa to 2025,
EeMepVWVTOC AKOUA KOL TIG TIPOGSOKIEG TNG ayopdC.

Ta loxupd pey£0n mou avédelée n Tpanela, Sev sival amAwg aplBuol os éva UTTOAOYLOTLKO
$UANO, aM\G pLa amoSeLEn TwV AOKVWY TIPOOTIABELWY Kol TNG anapdpAng adooiwong Tou
ouvolou tou Mpoowrnikol otnv Tpanela. H empovn Kal n mpooiAwon tou Mpocwrikou,
£X0OUV olKOSOoUNOEL TO OTRAPO OLKOVOULKO TPpodiA oto omoio n Tpamela OTEKETAL OHLEPQ,
oprvovTag e AUTOV TOV TPOTIO OPLOTLKA Ttiow TL¢ aBeBatdtnteg Tou mapeAboOvToG.

Y10 mAaiolwo Tng avaykaiag ovtanodoong, okplpwg omwg n Tpamela ovtapeifsl Toug
UETOXOUC TNG, TIPETEL £TIONG VO avtapeiel, OAeg ekelveg KL ekeivoug Tou tpoodEpouy TNV
gpyooia Toug yla TV okoSOUNon Tou WoXupoUu otkovopLkol mpodih tne Tpamelag, mou tv
TomoBetel onpepa, oe NYeTIKN BEon otnv eAANVIKN TPAmellky oyopa.

©éon pag sival OtL n eunuepia kat n avamtuélokn duvaptkn odeidel va Slaxéetol os KAOe
emninedo Kal oe kAOe epyalopevo tou Opyoviopol Hag.

Adopa tn dikaln avrauolpr — kabwg adopd Kal oTNV avayvwpelon, Tov oeBacpd Kal tn
Slaoddalion 6tL To cUvolo tou Mpoowrnikol aloBAveTal OTL EKTLUWVTOL KATAAANAQ OTn
ouM\oyikn emutuyia tng Tpaneloc.

Kupieg kauw kUpLot Métoyol,

To mopamdvw amoTteAOUV L0 CUVETH ETILXELPNUOTLKY oTpATNYLKA. Ol €pEUVEG KATASELKVUOUV
otaBepd, 6tL oL Opyaviopol mou enevélouv otoug UTTAAARAOUG TOUG Kal KaAALEpyoUV €va
avtanmodoTikO Kal amo kowoU pubulopévo epyaclokd meplBdllov, amoAaupfdavouv
uPNAOTEPN MOPAYWYLIKOTNTA, QUENEVN SECUEVON TWV EPYAIOUEVWY KOl LELWIEVA TTIOCOOTA
eVOAAOYAC TTPOOWTILKOU.

Ekeivo ou odeilel n Tpamnela oto MpoowTiko TNG, S&V £lval LOVO LA OLKOVOULKH avTapoLpn,
oAAa €va epyactako mepBAAAOV TTOU TTPOAYEL TNV TIPOCWTILKA AVATITUEN, TNV EUMESWON ULOC
gvialag TaLplkAG KOUATOUPOC TTOU aKOUN EKAELTIEL, TN OTABEPOTNTA KAL TNV EMOYYEALATIKN
oAokAnpwon.



H guBuvn &ev otapatd evtog Twv Telxwv Tou Opyaviopol. O polog tng Tpdmnelag, ekteivetal
TIOAU TEPLOCOTEPO amod TNV emiteuén képSoug. Q¢ XPNUATOTLOTWTKO dpupa, Ue eE€xovta
pOAO 0TV oLKovouLKN Sladikaoia, elpaote cUVUDOCUEVOL LLE TNV KOWVWVIA TTOU UTINPETOULE.
Mpémetl va avapwtnBoUUE - WG UMOPOUUE VA XPNOLUOTIOL)COUUE TNV ETLPPON HOC, WG
XPNHOTOTILOTWTKO (Spupa, ylo va TpowBrjcoupe evav mo Sikato, nBko kal BLwolpo KOGHO.

H Etaipiky Kowwviky EuBuvn (CSR) ektelvetal mépa amod tig PpAavOpwrikeég SwpeEg.
MNep\apBavel BLWOLUEG ETXEIPNUATIKEG TIPOAKTIKEG TIoUu &€ OTEPOUV TNV MpPocBaocn Tou
MANBuopoU o BAOIKEG XPNHUOTOTILOTWTLKEG UTNPEGCLEC, T.X. UE KAELOWO KATOOTNUATWY Kal
amopdkpuven tou MNpocwrikou.

MNephapBavel  emiong nNOWKEC  XPNUOTOOLKOVOULKEG  UMNPEecieg, mpowbnon  Tou
XPNHUOTOOLKOVOUWKOU aAdaBnTiopol kal Snuoupyila gUKALPWV yla TA PN €uvonuéva
KOLVWVLKA OTpWHOTA.

Adopa otn xopnynon Savelwv oe pecaleg, UIKPEC KAL TIOAU ULKPEC ETILXELPNOELS, TNV TTAPOXNA
SuUVOTOTNTAG OTEYAONG O VOLKOKUPLA, TN oTnpLEn tg ekmaidevong kot tnv enévbuon oe
Topeic mou mMpowBoUv TN PBuwolun Kol aslpopo avamtuén. Ta HETPA AUTA OXL HOvVo
CUUBAGAAOUV OTNV KOWWVIKN gunpepia, ala BonBouv emiong otnv eacddiion pLog
aufavopevng melatelakng BAong kat otn dnulovpyla plag avaBadulopévng BeTIKAC EKOVaS
™¢ Tpanelog.

ATO TNV MAEUPA pag, Toviloupe OTL n ouppikvwon Mpoowrikol Kol AKTUOU TPEMEL val
otapatnoel. Elvat mAéov katpac, n Tpanela Melpatwg va BYEL TPOYUATIKA UITPOOTA, WOTE va
TMPWTAYWVLOTNOEL Le €va eATiidodOpo, BETIKO Opapa yLa To HEAAOV TNG, VLA TNV TIPOYMOTIKN
avamntuén Tng eAANVLKAG OlKoVopiag Kot Kupilwg yla Toug epyalopévoug TnE, TIoU anoTeAoUV —
OXL Kot NS, aAld kat’ oucia — To PeYaAUTEPO KOl OTIOUSALOTEPO KEPAAALO TNG, OTO
orolo n Aloiknon xpelaletal va emevOUCEL ATOTEAECLOTLKA.

KAelvovtag, mapotpUVoupe 6AOUC va aVAAOYLOTOUV TNV PooTLOEEVN atia mou tpoodEpeL
TO oUVOAO Tou MPoCoWTKOU Kal TN onpacia tng ekmAnpwong twv eubuvwy tng Tpamelag
QIEVAVTL OTNV Kowwvia.

KaBwg mpooPAémoupe o éva akopn £€1o¢ avamtuéng, xpelaletal va Staopoalicoupe OtTL n
oavamntuén avutr Oa gival ywpic amokAelopolg, e anodaocslg mouv Bo cupBarlouy Oetikd otnv
eM\NVIKN owovopio, ovtapesifovtag Oxt povo tnv kopudr aAd OAeg kL OAoug Toug
gpyolopevouc.

Me tun, yio to AlotknTtikd upBouAto tou X.E.T.M.

O Npdedpocg O Tevikog Mpappatéog
YtéAlog MouAakdakng  Bdwog Nakog



Open letter of our Association to the General Assembly of the Bank's shareholders

Mr. Chairman of the Board of Directors,
Mr. CEO,
Ladies and Gentlemen Shareholders,

With today's letter, we would like to present the positions and proposals of the representative
Association of Piraeus Bank Employees in view of the General Meeting of Piraeus Bank Group.

First of all, we welcome the Bank's remarkable and strong financial results in the past year and
those that are already taking shape in 2023, which even reached the targets set by the
Management for 2025, exceeding even market expectations.

The strong figures highlighted by the Bank are not just numbers on a spreadsheet, but a
testament to the tireless efforts and unparalleled dedication of the entire staff to the Bank.
The perseverance and dedication of the Staff have built the solid financial profile on which the
Bank stands today, thereby leaving behind for good the uncertainties of the past.

In the context of the necessary reciprocation, just as the Bank rewards its shareholders, it
must also reward all those who offer their work to build the Bank's strong financial profile,
which places it today in a leading position in the Greek banking market.

Our position is that prosperity and growth momentum must be spread at every level and to
every employee of our Organization.

It is about fair reward - as well as about recognising, respecting and ensuring that all Staff feel
that they are appropriately valued in the collective success of the Bank.

Ladies and Gentlemen Shareholders,

The above is a prudent business strategy. Research consistently demonstrates that
organizations that invest in their employees and foster a rewarding and co-regulated work
environment enjoy higher productivity, increased employee engagement and reduced
turnover rates.

What the Bank owes its Staff is not only a financial reward, but a working environment that
promotes personal growth, the consolidation of a unified corporate culture that is still missing,
stability and professional fulfilment.

Responsibility does not stop within the walls of the organisation. The Bank's role extends far
beyond the achievement of profit. As a financial institution with a prominent role in the
economic process, we are interwoven with the society we serve. We must ask ourselves - how
can we use our influence as a financial institution to promote a more just, ethical and
sustainable world?

Corporate Social Responsibility (CSR) extends beyond charitable giving. It includes sustainable
business practices that do not deprive the population of access to basic financial services, for
example by closing branches and removing staff.

It also includes ethical financial services, promoting financial literacy and creating
opportunities for the disadvantaged in society.



It involves lending to medium, small and micro enterprises, providing housing for households,
supporting education and investing in areas that promote sustainable and sustainable
development. These measures not only contribute to social welfare, but also help to ensure a
growing customer base and create an upgraded positive image of the Bank.

For our part, we stress that the downsizing of Staff and Network must stop. It is now time for
Piraeus Bank to really step forward, so that it can play a leading role with a promising, positive
vision for its future, for the real development of the Greek economy and, above all, for its
employees, who are - not euphemistically, but in essence - its largest and most important
asset, in which the Management needs to invest effectively.

In conclusion, we urge everyone to reflect on the added value offered by all the Staff and the
importance of fulfilling the Bank's responsibilities towards society.

As we look forward to another year of growth, we need to ensure that this growth is inclusive,
with decisions that contribute positively to the Greek economy, rewarding not only the top
but all employees.

With honour, for the Board of Directors of the S.E.T.P.

The President The Secretary General
Stelios Moulakakis Vaios Nakos






